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Potential applicability of the concept of a sustainable city in Sri Lanka: A review

I D Welivita* and U A D P Gunawardena
Department of Forestry and Environmental science, University of Sri Jayewardenepura, Gangodavila, 
Nugegoda

Urban areas produce a series of environmental problems that arise from the consumption of natural 
resources and the consequent generation of waste and pollution. These problems are continuing to 
grow, new solutions, without adverse effects, therefore need to be developed in order to maintain the 
quality of life desired by the community. This paper reviews the applicability of the concept of a 
sustainable city within the Sri Lankan context and explores the policy changes required for adoption of 
the concept.

Many cities tend to be large consumers of goods and services, while draining resources out of 
external regions that they depend on. As a result of the increasing consumption of resources, and 
growing dependencies on trade, the ecological impact of cities extends beyond their geographic 
locations. The main objective of the study was to explore the components of the concept of a 
sustainable city, and to investigate their applicability in selected sectors of the country.

The study involved a survey of available literature on the concept of a sustainable city and 
investigated the main concepts applicable in three main areas, namely, transport, energy and waste 
management. The survey was extended to incorporate measurement indicators and their applicability 
as well. This information was then matched with the existing sustainable strategies of the above 
mentioned sectors and the potential of the incorporation of the concept was explored.

The results revealed the important components of the concept of a sustainable city including 
ecological, cultural, political, institutional, social and economic components. The existing sustainable 
strategies have been limited only to the areas of waste and energy sectors within the urban sectors of 
Sri Lanka. System level indicators, targets and policy instruments have been identified, that could be 
immediately applied within the Sri Lankan city context.
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Motivation as the key issue in human resource management (HRM): The agricultural
graduates’ perspective

K N Nadeeshani de silva * 1, R M W Amaradasa2 Mangala de zoysa1 ,
1Dept.Agricultural Economics, University of Ruhuna, Mapalana, Kamburupitiya 
2Technology Division, National Science Foundation, Colombo 07

Most agricultural graduates are employed in private and public sector organizations. They render 
services for organization as well as for their career development. Motivation is one of the most 
effective Human Resource Management (HRM) issues that help organizations to cope with changes 
while pursuing employees to work with maximum efficiency and with high job satisfaction. But most
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organizations less adapt to motivation practices as key HRM issues. Therefore main objectives of 
study were to evaluate current HRM functions in private and public sector organizations in Agricultural 
graduates’ perspectives, to identify key areas of HRM within organizations required to be developed 
to promote career of agricultural graduates, To measure importance of motivation as a key indicator to 
measure employees efficiency within organizations in order to ensure greater service and increase 
employees’ satisfaction.

Sample was consisted of 100 agricultural graduates and they represented both private and public 
sector organizations. Primary data were collected using semi structured questionnaire and motivation 
was measured using direct interview methods. Study revealed that, motivation is key factor for 
efficiency of employees within organization. However, both private and public sector organizations 
give less motivation for employees. Private organizations give comparatively higher motivation to 
achieve organizational goals than by public organizations. Self motivation is most effective method 
that helps employees to work in organizations with high job satisfaction. Public organizations’ 
employees have some limitations for personal career development. Few semi government 
organizations have been presently started to motivate employees for better job performances.

Employees develop their career by comparing with personal development of peers, and build up 
working satisfaction by themselves. Flexible working environment is one of the motivators for even 
though they have not been motivated in other terms. Understandings of employees’ needs, flexibility 
to work with creativity, feed back for performances, and appreciations for best performances by 
management are kind of strong motivators. Perspective of employees in organizations is that 
considerable motivation within organization is required for better performances. Self motivation is not 
very effective in organizational point of view. At the end of each year some organizations hold annual 
awards ceremony to acknowledge well performed employees, continues attendees and innovators. 
Given awards are promotions, monetary awards, and rewards given in addition to basic salary/wage. 
Motivation method through awards and rewards seems to be a successful strategy and employees 
have been well motivated through this method.
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Analysis of the internal marketing practice in Sri Lankan organizations

L N A C Jayawardena*
MAS Institute of Management Technology, off Kurunegala Road, Thulhiriya

The study has reviewed the practice of Internal Marketing in Sri Lankan organizations. Internal 
Marketing is said to play a vital role in an organization in getting the optimum output of the human 
capital. The emphasis on human capital is essential to stay ahead of extreme competition and to 
obtain the competitive advantage. The specific objectives of the study were to observe and identify 
the employee perception based on the practice of internal marketing in organizations, to analyse 
employee perception on the focus of key results areas by the selected organizations, and to draw 
conclusions and make observations for an improved practice of internal marketing by the 
organizations. Data collection was conducted by administering a questionnaire. Eight entities were 
selected across Sri Lankan organizations. Hundred and twenty-four (124) employees/respondents 
were selected for the study, based on structured random sampling. Key individuals were interviewed 
and observations were made to verify the findings. Excel and SPSS computer packages were used 
for data analysis and tabular representations have been made. Correlations and regression analysis 
were tested among the key variables to make relationships.
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