
Data analysis suggests that participatory management lead to ownership and 
commitment based on what the community together believes and shares, in 
accomplishing for their children. Within decentralized and devolved school 
environments, leaderships is nothing more than a means to make things happen, 
through the exercise of wit and will, to work together in achieving the goals of the 
shared vision. 
 
In the midst of rapid changes brought on by advances in information technology, 
globalization and the spread of democracy, public schools around the world are facing 
new challenges, necessitating the pooling of available resources. Participatory 
management contributes to create safe, healthy and positive teaching and learning 
environments, leading to better quality, effective schools. In the final analysis, SBM 
makes schools more autonomous, flexible participatory, effective and accountable in 
meeting the societal needs. 
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Effectiveness of strategic management in reaching organizational goals: the case of Sri 
Lanka Telecom 
 
Strategic management that considers changes and development in the business 
environment uses a complex and detailed analysis of the organization and its 
interrelations with the business environment. In contrast, conventional management 
approaches focus mainly on the internal details of the organization. Sri Lanka Telecom 
was brought under new management and to evaluate their effectiveness in reaching 
organizational goals. Case study approach was used to conduct the stud. Data were 
collected through interviews the senior management. 
 
Sri Lanka Telecom, after privatization has identified several new organizational goals. 
The principal focus of these goals is identified as increased customer satisfactions, 
contributing to economic and social development of the country and maintaining higher 
employees’ satisfaction. The company introduced new strategies to reach these goals. It 
has changed its organizational structure to suit the modern competitive business 
environment and also introduced new products. Increased employee satisfaction also 
has facilitated implementing new strategies and helped reaching new goals. Number of 
new telephone connections made per year has recorded an increase of 200 percent from 
the level before the new management is one indicator to show the increased efficiency of 
the organization. The study shows that the company has successfully used strategic 
management techniques to increase efficiency of management and to reach the 
organizational objectives.     
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Sri Lanka Rupavahini Corporation's media policy on its programmes: an appraisal 
 
It is important to understand the nature of the policy decision marking with regard to 
the programmes, practiced by the Sri Lanka Rupavahini Corporation (SLRC), which 
manages the national television channel ‘Rupavahini’. This is all the more necessary 



since SLRC has evolved to be the main and the largest television network in the Island. 
However, no substantive academic attention has been paid on this vital area recently.  
 
This paper is an outcome of a preliminary study which examined as to how policy 
decisions are made with regard to SLRC’s TV programmes, what guidelines are 
provided in this connection and the nature of the related authoritative powers in 
operation. The methodology used was the study of secondary data which included 
official publications such as the Constitution, Acts, Codes, International Treaties and 
relevant information.  
 
 The study shows that there is no written a clear-cut media policy practiced by the SLRC 
with regard to its programmes. It also appraises the guidance provided by the SLRC Act 
no 6 of its Programmer.  Code and the Code of Advertising Standards and Practice. The 
study emphasise the possible negative impact on balance, impartiality and credibility of 
information of the programmes that are aired by Rupavahini as result of the  centralized 
power on the Minister in charge, in to policy and decision making. 
 
Also, according to the study both above mentioned codes – the Programme Code which 
is meant for programme planners and producers and the Code of Advertising Standards 
and Practice which deals with the commercial messages that are aired by Rupavahini – 
transcend their limits to assist in the task of maintaining the quality of SLRC’s 
programmes. It is concluded that much of the policy related decisions with regard to the 
SLRC’s television programmes are governed by these three key documents. 
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A trial on a day school technique for social science undergraduates in the Open 
University 
 
With a view to improve teaching quality a trial was conducted to determine whether a 
particular day-school-technique for social science undergraduates in the Open 
University could improve their academic performance. 
 
Two batches of undergraduate students each following a communication course at 
intermediate and final level were selected for the trial. They were instructed to read four 
specified lessons before each day school. The tutor clarified the concepts in these lessons 
at each session and obtained information on the number of lessons read and students’ 
own assessment of knowledge status before and after the day school. No such day-
school-technique on communication courses was adopted in the previous academic 
year. 
 
The final examination mean score was considered as a measure of overall performance. 
The researcher compared the mean scores on those courses with that of the previous 
academic year respectively. The same tutor was responsible for all aspects of conducting 
the two courses papers of the two years based on their content analysis showed 
correlation exceeding 70 percent. 
 


