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Competing in the digital age: will the internet change corporate strategy in Sri Lanka? 
 
The study hypothesized that the internet is transforming global business-regardless of 
industry or geography and it enhances the possibilities for change in the corporate 
strategy in Sri Lanka and examined whether companies are rethinking their strategies, 
business models and processes to compete in the Digital Age. 
 
Twenty-five large business institutes in and around Colombo were selected for the 
study. An e-mailed questionnaire, interviews with ten senior executives and the 
business homepages of the organizations were used to collect data. Participants 
answered questions designed to uncover trends and assess the Internet’s impact across 
three areas: changes in the global marketplace, impact on corporate strategy and 
differences in the organizational structure, culture and business processes. 
 
The most important finding from the research is that 92% of respondents say that the 
Internet will reshape the world marketplace by 2001. The study showed that companies 
across the borders are shifting gears to meet the challenges of the Internet. Because of the 
Internet 64% of the participants claim their organizations will be able to achieve their 
strategic goals, better as the technology helps them to improve customer satisfaction, 
reduce cost structures, reduce cost structures, globalize operations, foster innovation, 
and accelerate speed-to-market. At the same time. 32% of respondents are of the view 
that the Internet is forcing them to overhaul their strategies-or risk losing to quick and 
skilful competitors who have learned to harness the power of the Internet. 
 
Survey respondents recognized the urgency o capitalizing on the opportunities afforded 
by these mega-trends and exploiting the rise of the Internet. While the business 
executives know they must transform their companies, most  still have a long way to go 
capture the benefits of the internet with the skills necessary  for jobs in the new digital 
economy. 
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Participatory management leads to ownership and commitment towards the certain of 
effective schools 
 
 
School – Based Management, with community participation, is a concept born in 
Australia in 1967. But even by 2001, not all-Australian systems fully implemented SBM. 
Yet, since the 1990s, it has become an international phenomenon, spreading to most 
school systems. This paper, based on research conducted in three Australian school 
systems (ACT, Victoria and NSW) and Leicester in England, evaluates its impact. 
Findings are based on data collected the findings of effective schools research that 
partnership between parents and schools lead to the motivation of both staff and 
students, resulting in effective schools. 
 



Data analysis suggests that participatory management lead to ownership and 
commitment based on what the community together believes and shares, in 
accomplishing for their children. Within decentralized and devolved school 
environments, leaderships is nothing more than a means to make things happen, 
through the exercise of wit and will, to work together in achieving the goals of the 
shared vision. 
 
In the midst of rapid changes brought on by advances in information technology, 
globalization and the spread of democracy, public schools around the world are facing 
new challenges, necessitating the pooling of available resources. Participatory 
management contributes to create safe, healthy and positive teaching and learning 
environments, leading to better quality, effective schools. In the final analysis, SBM 
makes schools more autonomous, flexible participatory, effective and accountable in 
meeting the societal needs. 
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Effectiveness of strategic management in reaching organizational goals: the case of Sri 
Lanka Telecom 
 
Strategic management that considers changes and development in the business 
environment uses a complex and detailed analysis of the organization and its 
interrelations with the business environment. In contrast, conventional management 
approaches focus mainly on the internal details of the organization. Sri Lanka Telecom 
was brought under new management and to evaluate their effectiveness in reaching 
organizational goals. Case study approach was used to conduct the stud. Data were 
collected through interviews the senior management. 
 
Sri Lanka Telecom, after privatization has identified several new organizational goals. 
The principal focus of these goals is identified as increased customer satisfactions, 
contributing to economic and social development of the country and maintaining higher 
employees’ satisfaction. The company introduced new strategies to reach these goals. It 
has changed its organizational structure to suit the modern competitive business 
environment and also introduced new products. Increased employee satisfaction also 
has facilitated implementing new strategies and helped reaching new goals. Number of 
new telephone connections made per year has recorded an increase of 200 percent from 
the level before the new management is one indicator to show the increased efficiency of 
the organization. The study shows that the company has successfully used strategic 
management techniques to increase efficiency of management and to reach the 
organizational objectives.     
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Sri Lanka Rupavahini Corporation's media policy on its programmes: an appraisal 
 
It is important to understand the nature of the policy decision marking with regard to 
the programmes, practiced by the Sri Lanka Rupavahini Corporation (SLRC), which 
manages the national television channel ‘Rupavahini’. This is all the more necessary 


