
became important when thee was a “breakdown” in action that required deeper 
reflection. Such ides give value to the essentially practical activity of engineers, who are 
nevertheless schooled in the fundamental sciences in order to deal with breakdowns. 
 
The craft based approach to engineering design is characterized by empirical processes 
that result in traditional products. In the technical rationality approach, the scientific 
view of the product is stressed and the process is one of optimisation. In the reflective 
practice approach, an engineering view of the product is ought, while the process is 
interactive. Although the reflective practice approach to engineering may be viewed as a 
return to practice from theory, it has to be supplement by technical rationality that is 
employed at breakdowns of practice. 
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Project management in consultancy organizations: Case study 
 
Project management is simply defined as the art of directing and coordinating human 
and material resources throughout the life of a project by using modern management 
techniques to achieve predetermined objectives of scope, cost, time, quality and 
participant satisfaction. In this context it is imperative that the Project objectives. 
 
Consultancy organizations provide consultancy services such as architectural and 
engineering design feasibility studies environmental studies, contract management, 
construction management etc. consultancy organizations should consider these work as 
projects with specific objectives that have to be accomplished by them to the satisfaction 
of the clients. Therefore, they should appoint an in-house Project Manager to lead their 
consulting team and provide project management services so that their objectives are 
achieved. 
 
This paper explains such project management services deployed by a consultancy firm 
for their projects so that the satisfied clients will return with more work. The paper is 
based on a case study undertaken by the author in a USA based large consultancy firm. 
 
The study revealed that a Project manager in a consultancy firm has five primary 
responsibilities viz; to accomplish what the client expects, to take charge, to serve the 
client, to meet the schedule, and to stay within the budget to make a profit. To achieve 
this the Project Manager should assume twelve basic roles. The paper explains these 
roles with reference to the case study highlighting how these are undertaken to 
maximize the profit in a consultancy firm. 
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 International construction contactors operating in developing countries: The case of 
Japanese contractors in Sri Lanka 
 
The trend of International Construction has shown a dramatic increase in the recent 
past. As a developing nation, Sri Lanka too has opened the gates for foreign contractors 




