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Group Technology (&T) is a manufacturing philosophy involving the
application of knowledge about groups. The objlectives of GT are
to derive the benefits of mass producticea in job shop of batch
size production, by feormation of machine - component cells in
winich the machine cells are responsible for the complete of neax
complete manufacture of a family of components. The machine cell
is a cluster of dissimilar machines or processes located in c¢lose
proximity and dedicated to¢ the manufacture of a family of
¢omponents, The components  are similar in their processing
regquirements.

It is also well recognised that GT has been cne of tha key issues
in the successful implementation of Flexible HManufacturing
Systems. However, the reported applicaticns of the concept of GT

are limited to manufacturing situations, This study praesents Lhe
concept of GT as a management tool in the non -~ manufanturing
areas such as purchasing, sales and services and als¢o in c¢ost
estimation. It alsc presents the benefits which are inherent in

the methodology as applicable in these situations.



