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Conventionally, technology was considered the unvariable core of
'crganizational«activity around which organizational activities were
spinning. The value of a technology was measured in terms of the direct
multiplier effect it produced at micro or organizational level. The con-
temporary view holds that technology is a variable and that its total
effect, measured against long term outcomes, is dependent upon many micro
and macro environmental factors. Key environmental variables in the west
where major technologies have been originated due to western socio-economic
imperatives are extremely different to those in locations where technalagy
is applied.

This paper attempts to find a rationale in developing a technological
profile for a given organizational situation and to develop a conceptual
model which takes into account key variables applicable to -the situation
in analysing and selecting a technology.
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