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Nece551ty of establishment management procedutes, in. conJunctlon w1th appli~
cat1on of new technology in Englneering Organizations is dlscussed

Quantity Assurance, Quallty Control and Plannlng Procedures which are being
adopted within the Organlsations are detailed. :

Methodolggx -
The verification methods thCh are_ also 1ntroduced are explalned with a cri- -

tical view of the attitude of Mlddle Management in facing the new system of
verification ‘and auditing. .

After completion of various projects; the resilts are reviewed and’ analysed
in order ‘to evaculate the level of efflciency -and extent of improvements in.
quality.

Few specific projects have been analysed in this paper to 111ustrate how the
-Jogical approach of Management based on International experience and codes of
practice have successfully assisted the Organisaticns to achieve a remarkable
1mprovement in efflcxency and quallty. .

. Cbservations: : :
The possibilities of moving 1nto International Construction Industry is also
~exposed with the improvement of quality and’ efficiency coupled with proper
planning. The evolution process of Industrial Development from stages of
simple steel constructions. to construct nuclear power components is also
illustrated.

Conclusion: : :
In the conclusion, recommendations are given to middle scale Industrlal Ins~
titutions engaged in production and manufacturing, in 1mprov1ng overall
efficiency and quality. :



