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The computer revolution in recent years has had a two fold effect on the
manufacturing sector.,  The . development . of computer aided design and
~manufacturing (CAD/CAM) technigues have revolutionised manufacturing in deve-
loped countries and the application of computer aided production management

. \CAPM) techniques have resulted in more efficient production planning and con-
trol (PPC), ‘ -

Ma;t developing countries do not have the capital resources and the techno~

logical know=how to implement CAD/CAM systems and this inability brings in’
4 new dimenaion to the problem of "Technology Transfer". A major factor retar~
~ding industrial development in developing countries has been identified as

. the inadequate and improper use of production management techniques and hence

deéveldping countries shoyld look seriously at the benefits to be derived from . °

CAPM,

This paper repoits'the development of a micro computer based simulation package
- for PPC work in ocomplex multiple batch production situations, This package
generates the optiﬁuﬁ‘uch-dula out of numerous alternatives, which would not
have been possible ' in. a manual system. Furthez, the package offers a novel
approach to production management decision making, where the problem ilklochd
at as a dynamic system \traditionally considered static) and assists the user
to formulate decisions on such matters as optimum product mix, marketing strate-
gies and alternative costing procedures, This package can also be used to
.train production managers and management’ students, both in the use and advan=
- tages of CAPM.as well as to create an Awazeness on the need to modify conven=

tional production management practices, with the introduction of CAPM..
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