
SECTION F ; SOCIAL SCIENCES 

IMPLICATIONS OF ERRORS IN GOVERNMENT-DEaSION-rNFLTJENCING 
DOCUMENTS AND SUGGESTED REMEDIES 

(Macon Markar and Co., Colombo) 

Errors of fact, mainly in the presentation of statistical information, creep into documents used as basis 
for government decisions. Sometimes they do and sometimes do not influence decisions. The paper describes 
examples of such errors in some published and unpublished documents. 

One such example is the data regarding the country's vehicle population where the number of vehicles 
on the register exceeds by 50% the number of vehicles licensed. Despite this Census Department Publications 
analyse and discuss the "on the register" figure authoritatively without apparently being aware of the dis­
crepancy. Other examples deal with misunderstanding the weight ratios of urea and Naphtha, overstatement of 
electricity consumption for 1981 in a World Bank advisory report which uses the overstatement as base for a 
ten year forecast, and a ministerial speech wrongly depicting hydro-electricity as providing only 10% of the 
country's commercial energy. 

The paper postulates that these errors arise either from the lack of independent evaluation of the docu­
ment, or because its compiler has no feel for the subject matter, or from both these causes. The paper recom­
mends a system of audit of such documents where important decisions are involved. 

/ MONITORING AND EVALUATION AT THE CENTRAL GOVERNMENT 
7 LEVEL - SRI LANKA'S EXPERIENCE 

V. Ambalavanar 
(Ministry of Plan Implementation) 

Colombo 1) 

Sri Lanka has about three decades of experience in planning work. During the early years after inde­
pendence, planning was given a great deal of attention. The mid-fifties saw the birth of a National Planning 
Council, a Planning Secretariat and a Ten Year Plan. Yet monitoring and evaluation of the progress on imple­
mentation of plans did not get Sufficient prominence until about ten years later. 

The creation of the Plan Implementation Division in the Ministry of Planning and Economic Affairs 
in 1965 started a new chapter in the Planning process in this country. Within about two years of its creation 
the Plan Implementation Division started a quarterly monitoring and evaluation process which helped to keep 
track of the progress on the implementation of Government's Development Programmes. 

The monitoring and evaluation work was aided by the Division's quarterly reports and the National 
Operations Room, which have gone through a considerable amount of changes over time. These changes were 
largely influenced by the general administrative arrangements that were available elsewhere (i.e. outside the 
Centra] Plan Implementation Organisation) to properly monitor development works and initiate follow-up 
action. Other factors such as the political philosophy, the experiences and monitoring in the recent and distant 
past also influenced the strategies of the Central Plan Implementation Organisation. 

In view of these other factors that determined the framevork under which Central Plan Imple­
mentation Organisation has been functioning in the country, it is desirable to judge its performance on the basis 
of its effectiveness within that framework. 

The paper reveals that the Plan Implementation Division of the Ministry of Planning and Economic 
Affairs was very effective in monitoring and follow-up work during the period 1967 to 1970. 
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SECTION F 
During the period 1971 to 1973, the importance and the effectiveness of the Plan Implementation Division 

was somewhat overshadowed by the large volume of work done and the influence exerted in other spheres by 
the Ministry of Planning. 

The period 1973 to 1977 could be classified as a period when the newly created Ministry of Plan Imple­
mentation was trying to evolve an appropriate method for monitoring evaluation and follow-up. 

Since 1977 the availability of other Government machinery at the centre to perform the role of co-ordi­
nation and follow-up work has reduced the Ministry's burden in such areas. The Ministry of Plan Implemen­
tation therefore, adopted as one of its major objectives, the creation of an awareness to development matters 
in the country and elsewhere. As an organisation which helped to spread development consciousness which 
kept the Government apprised of major bottlenecks and constraints to development, and which had the res­
ponsibility of performing the co-ordinator's role in selected areas, the Ministry continues to play a very useful 
role. 

A SIMPLE LOW-COST SURVEY OF GOODS TRANSPORT 

J. Diandas 
{Macon Markar and Co., 

Colombo) 

Where data is required in order-of-magnitude terms rather than in detailed terms, and especially where 
it is needed to confirm already established trends, traffic surveys can prove expensive. The paper describes a 
survey of goods traffic around Puttalam, which employed school children. 

School Children were stationed in pairs to cover 14 traffic movements at three locations. Each pair worked 
one 8-hour shift. The full 24 hours therefore required 84 students. At three way or "T" junctions (such as the 
Kalpitiya turn-off at Palavi), six traffic flows were identified; that is, from each route of origin, traffic moved 
in one of two possible directions. Each student pair had to observe only one such flow thus simplifying the task. 
Each pair had an observation sheet ruled in columns and had to fill in the time of each lorry in the designated 
flow as well as observable particulars about size of lorry, degree of load and nature of cargo. Supervision was 
exercised by one school teacher and one project engineer who circulated between the locations especially at 
shift change. 

The results were on the whole satisfactory. It is concrudea* that local school children can be used for 
surveys of this type, provided the data sheets are carefully and attractively designed, the children adequately 
instructed, and one or more teachers involved. 

This work was undertaken as part of the Puttalam District Flood Protection and Drainage Project. 

AN INTEGRATED DEVELOPMENT PLANNING APPROACH : 
J A MICRO LEVEL PROJECT IN THE 

COLOMBO URBAN AREA 
A. L. S. Perera and K. D. Fernando 

(University of Moratuwa) 

Integration is currently a widely used term and may mean different things to different people. It could 
be basically classified as Internal and External. Internal integration would mean the integration of elements of 
sub-systems to achieve managerial efficiency and external integration would mean that the sub-system is a part 
of a general Socio-Economic and Physical System. Integration could also be classified as explicit or implicit. 
The former would mean that integration is designed to achieve efficiency of the organisation of the planning 
system uhile the latter would mean the integration of the ideological, methodological and information base. 
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