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IMPLICATIONS OF ERRORS IN GOVERNMENT-DEaSION-rNFLTJENCING 
DOCUMENTS AND SUGGESTED REMEDIES 

(Macon Markar and Co., Colombo) 

Errors of fact, mainly in the presentation of statistical information, creep into documents used as basis 
for government decisions. Sometimes they do and sometimes do not influence decisions. The paper describes 
examples of such errors in some published and unpublished documents. 

One such example is the data regarding the country's vehicle population where the number of vehicles 
on the register exceeds by 50% the number of vehicles licensed. Despite this Census Department Publications 
analyse and discuss the "on the register" figure authoritatively without apparently being aware of the dis­
crepancy. Other examples deal with misunderstanding the weight ratios of urea and Naphtha, overstatement of 
electricity consumption for 1981 in a World Bank advisory report which uses the overstatement as base for a 
ten year forecast, and a ministerial speech wrongly depicting hydro-electricity as providing only 10% of the 
country's commercial energy. 

The paper postulates that these errors arise either from the lack of independent evaluation of the docu­
ment, or because its compiler has no feel for the subject matter, or from both these causes. The paper recom­
mends a system of audit of such documents where important decisions are involved. 
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Sri Lanka has about three decades of experience in planning work. During the early years after inde­
pendence, planning was given a great deal of attention. The mid-fifties saw the birth of a National Planning 
Council, a Planning Secretariat and a Ten Year Plan. Yet monitoring and evaluation of the progress on imple­
mentation of plans did not get Sufficient prominence until about ten years later. 

The creation of the Plan Implementation Division in the Ministry of Planning and Economic Affairs 
in 1965 started a new chapter in the Planning process in this country. Within about two years of its creation 
the Plan Implementation Division started a quarterly monitoring and evaluation process which helped to keep 
track of the progress on the implementation of Government's Development Programmes. 

The monitoring and evaluation work was aided by the Division's quarterly reports and the National 
Operations Room, which have gone through a considerable amount of changes over time. These changes were 
largely influenced by the general administrative arrangements that were available elsewhere (i.e. outside the 
Centra] Plan Implementation Organisation) to properly monitor development works and initiate follow-up 
action. Other factors such as the political philosophy, the experiences and monitoring in the recent and distant 
past also influenced the strategies of the Central Plan Implementation Organisation. 

In view of these other factors that determined the framevork under which Central Plan Imple­
mentation Organisation has been functioning in the country, it is desirable to judge its performance on the basis 
of its effectiveness within that framework. 

The paper reveals that the Plan Implementation Division of the Ministry of Planning and Economic 
Affairs was very effective in monitoring and follow-up work during the period 1967 to 1970. 
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