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Abstract

When going through all the activities which are practicing in the Human Resources Divisions

of the all banks which are representing the Financial Sector of the Banking Industry will be

basically the same in the Sri Lankan context. In the banking business HR functions and
activities can be identify as a supportive function for the smooth operations of Core Banking
Services. Considering about the Banks HR operations and activities, many HR Professionals

are doing all hundreds of manual works for achieving its HR objectives. Therefore the Author
thoroughly believes that using of effective Human Resource Information Svstem (HRIS) will

help to minimize the hundreds of manual works to save human hours. So that it will help HR

Professionals to involving more Strategic HR activities including strategic decision making
in order to achieving its strategic business objectives. Further effective use of HRIS will
definitely help to eliminate such manual works from the Banking Industry as well. Case studv
approach and critically reviewing of Literature and observations used as Methodology of
this study and all Conclusion and Recommendation are based on the discussion.

Keywords: HR Professionals. HRIS, Core Banking Services. Strategic Decision Making.
HR Activities, Maximize the Profits

1. INTRODUCTION

World Bank (2015) web views out that the Sr1 Lankan economy is “now strives to transition
to an upper middle — income country™. In that sense it is kind of and plus point for the Sri
Lankan economy since Sri Lanka was at lower level of income generated country. When
considering the Sri Lankan economy. the Author realized that there are three main categories
come under structure of Sri Lankan economy. Agricultural sector, Industrial Sector and
Service Sector are such categories and such categories are indicated sectorial composition
based on Gross Domestic Production in 2014 as: Agricultural Sector 10.1%. Industrial Sector
32.2% and Service Sector 57.6%. Further the Author elaborates the Service Sector which is
the largest Sector in Sri Lanka. consist of seven sectors which are Wholesale & Retail Trade.
Transportation & Communication & Banks, Insurance and Properties Sectors are the three
leading Sectors come under Service Sector. The Authors Researching area is basically based
on the Banks. Insurance and Properties Sector which is the third highest largest sector in the
Service Sector. According to the Annual report (2014) in Sri Lankan the Author can identify
25 Licensed Commercial Banks. 9 Licensed Specialized Banks and 48 Other Financial
Institutions which comes under Banks. Insurance and Properties Sector.
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PROBLEM IDENTIFICATION (MANUAL WORKS)

Figure 2: Problem ldentification

Main HR Practices which

Licensed Commercial has Manual Works.
Banks (25) .
HR (Resourcing)
Induction Program. Training
Licensed Specialized Banks | Manual N and Development
(09) Works

Leave Administration

Employee Relations &

Industrial Relations
Other Financial Institutions
(48)

Outsourcing

Employee Engagement

Staff Separations

According to the table 01 designed by the Author for the proper identification of th.e problem
which effect for the financial Industry which consists of Licensed Commercial Banks,
Licensed Specialized Banks and other financial Institutions.

According to the table 01. the Author willing to elaborates the Main HR Practich }vhich
inherent lots of Manual Works which wasting hundreds of hours from the H!{ Professionals
which such can used for the Strategic Decision Making in order to _achlf:\fe the Banks
Objectives. Further. the author views out in figure 2, the main HR practices inherent lots of
manual works.
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According to the solutions provided by the Author, to minimize the manual works will help
to save human hours of HR Professionals. So that such time can be used for effective decision
making in order to achieve such banks objectives. Following components are defined by the
Author for such effective decision making of HR Professionals 1o achicve objectives of
particular banks.

Components

Carefully consider the circumstances

Define the problem of the situation Coming out an effective

Define objective properly before achieve decisions from HR
- Professional. It not only as

HR it is kind of an outcome
Organize ideas of utilizing HRIS to minimize
manual works and provide

Brainstorming

Seek opinions and feedback ) :

i such saved time for effective
Evaluate your opinion decision making of particular
Make a choice bank.
Take Action
Evaluate your decision /

Figure S: Components of Effective decision making

2. CONCLUSION

As main factor, HR is so much important for the financial sector. Because HR is providing
core values to the banks in order to achieve their objectives. In this fluctuating business
environment HR involvement is so much important not only HR but also as an effective
decision making. But as a barrier in Sri Lankan context lots of HR practices consist of lot of
manual works and finally it will waste valuable time of such HR Professionals. Once it is
identified by the Author, suggested above mentioned sofutions using HRIS. There are Iots of
possibilities of utilizing HRIS for eliminating manual works from the financial industry and
use such saved time for the effective decision making in order to achieve organizations
objectives effectively.
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