A STUDY OF THE ORGANIZATIONAL CULTURE FOR
KNOWLEDGE SHARING IN SELECTED BANK BRANCHES

Pushpamali. N.N.C.

Department of Maragement of Technology. Universin: of Morutuwa. Katubedda
chamarijwuom.lk. chamarijavasekarat@yvahoo.com

Abstract

Knowledge has become the most vital resource for gaining competitive advantage. Banks has
recognized the relevance and importunce of sharing knowledge among emplovees. The
purpose of this research paper is 10 analysis the factors that influence on knowledge sharing
in selected bank branches. Research identified several factors; trust collaboration,
communication among staff. information system, reward systems, organizational structure,
management practices, shared vision and employee union facilitate knowledge sharing in
organizations.

The questionnaire was used for data collection. Gathered data was analyzed in descriptive
statistics using SPSS software. Study reveals that Information systems, sharing a common
vision and trust among employees exist at a higher level in the selected organizational culture
as knowledge sharing elements than other identified factors. Findings of this study provide
useful information and support to extend the understanding of banks in motivating their
employees to engage in knowledge sharing practices.

Keywords: Knowledge sharing. Organizational culture, Public sector banks, Elements in
organizational culture

1 INTRODUCTION

Knowledge can be recognized as one of the most significant resources of an organization.
Knowledge is defined as “a fluid mix of framed experience. values, contextual information.
and expert insight that provides a framework for evaluating and incorporating new
experiences and information which originates and is applied in the minds of knowers™
(Davenport & Prusak, 2000). Basically. there are two types of knowledge as Tacit and
Explicit. Tacit knowledge is “practical. action-oriented knowledge or ¢‘know-how"" based on
practice, acquired by personal experience, seldom expressed openly, often resemblqs
intuition.” and Explicit knowledge is “academic knowledge or ‘‘know-what™ that is
described in formal language. print or electronic media, often based on established work
Processes, use people-to-documents approach™ (Smith, 2001).

In this knowledge era, knowledge plays an important role in any businesses (Tan, Lye. Ng,
& Lim, 2010). As stated by Nonaka (1993). knowledge gives a competitive advantage for
any organizations. Therefore, it can be recognized as a valuable resource not only to
individuals but also to the businesses. People are more concerned on how to utilize knowledg.e
nowadays in order to get the maximum benefits from it because once knowledge is shared.; it
wms into a public good (Cheng, Ho, & Lau, 2008). Therefore knowledge sharing is essential.
Knowledge sharing means exchange and communicates knowledge with others (Cheng, Hg,
& Lau, 2008). However, knowledge sharing would not happen automatically uniess there is
a supportive culture for that (Tan, Lye, Ng, & Lim, 2010). Organizational culture can be
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d tacit assumptions that was learned by a group as it solved its

detined as " pattern of share I integration™ (Schein. 2009).

problems of external adaptation and interna ) : e “or
1y on banking sector which is a major con11:1bu‘igl' dmr esct‘tl‘: }I] ZCSZ?EEOIS-
In any economy. banks play a very important role. It helps tf ,eff;f}lgenj&)f ilm 5010}, In Sgri
into i'n\'estmcnf and lead the growth of the economy (Tan. g; E o i;gro.\:ine strongly
Lankan context. bankinrlghse(é‘t(?rLcor}ltribg;sk ;[ro1 ;P;ZC?OI:I;’S%\;?’] inaieijnmaini o by puglic-sectér
(Central Bank . 2011). The Sr1 Lankan . Thal odapiti\'é & Bhoumik,
hanks and half of the sector assets belong to the public seoctor ( Ef | svstem assets in the
_ Moreover. the banking sector contributed over 53% of ﬁngmcla Sys A

Sg;rzat)r} (Central Bank . 2013). Further, the public §ector commercial l;)zli_nkzel‘::(::i ‘z Lg: ;22’;:}
banking system loans (Thalgodapitiya & Bhoumlk. \ 2.012).. The public e
banks have a dominant position in the economy with its wide presence across tI , ?’
On the other hand, there is a high credibility among people for this sector than private sector
for as much as having immoral practices disclosed in the private sector.

The research focuses o1

Banking sector employees are one of the key success dl:ivers in a bank. Th.e prc‘)ductw;t;:;1 of
the bank depends on them. The employees in the banking system are .bfiSICE-lll} knowledge
workers. Their knowledge includes banking operations. IT, banks policies, interest & loan
rates. accounting, knowledge of customers and competitors (Khedkar, 2011).

1.2. Problem Statement

Banks provide various facilities in order to improve employees”™ knowledge to assure thel.r
continuous performance. Sharing knowledge increases organizational performance. But, if
there is no supportive organizational cultural elements for sharing individual knowledge,
bank has to face many difficulties such as new employees would take a long time to adapt tq
the existing system. employees would repeat same mistakes many times and employees’
knowledge would exit with them once they leave the organization. These all resuit to delay
in work, time consumption and finally, inefficiency and low productivity in the bank.
Therefore. it would be interested to investigate the existing organizational culture on
knowledge sharing in banks since culture varies from organization to organization. In this

respect, what would be the situation of the organizational culture for knowledge sharing in
selected banks branches?

1.3. Objectives of the Research

This study aims to investigate various elements of organizational culture on knowledge
sharing in selected public sector banks branches in Western province of Sri Lanka.
Specific objectives are:

L. To identify the cultural elements, which facilitate knowledge sharing. in banks.

i, To identify the employees" perceived existence of cultural elements that facilitates
knowledge sharing in selected branches.

iii. To examine the difference of employees’ perceiv

, . ed existence of cultural elements
in selected public sector banks.

1.4. Scope and the limitation of the research

The study focus on Western

The province where the number of branches and the customer base
i$ higher than the oth

¢r provinces and this province comprises three districts: Colombo,
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Gampaha & Kalutara. The study investigates oniy six (6) selected public sector commeicial
bank branches of Bank A and Bank B. Six brancies were seledted based on their <upport 2nd
readiness to give information. The focused empioy 2¢5 are the employees in selected Srare. 28
Manager. DEpmy Managers. Assistant I\~lar;ag:j':s and Staff assistants in all denarinzopis
(Pawning. Saving. Loans. Clearing. Current A C. Debt Recoveries). T

2. LITERATURE REVIEW

This section defines and discusses knowledge. knowledge sharing, and organizational cuiture
in knowledge sharing based on previous studies.

Knowledge

Devenport & Prusak (2000) defined knowledge as ~“a fluid mix of framed experience. values,
contextual information. and expert -insight that provides a framework for evaluating and
incorporating new experiences and information™. In the study of Ahmad and Daghfous
(2010) mentions that many authors generally deiine knowledge as a state of knowing that
constitutes facts, concepts, principles, laws. casual relationships. insights, judgments,
intuition, and feelings. Knowledge is a social attribute and it involves creating. sharing,
transferring and storing of accumulative knowledge (Al-adaileh, 2011). It originates and is
applied in the minds of knowers. (Davenport & Prusak, 2000). Knowledge can be seen in
terms of cognitive, experiential, situational and emotional factors (Al-adaileh, 2011).

Supyvuenyong et al. (2006) mention researchers identify two perspective of knowledge as
theoretical and practical. According to their study. theoretical perspective mainly discusses
the definitions and looks the distinguished interpretation of data, information and knowledge
and their relationship. Knowledge is not information and it is more complicated than
information: information is organized data and knowledge is the interpreted information
based on understanding and is affected by personality of the person (Lee & Yang. 2000: Al-
Alawi, Al-Marzooqi, & Mohammed. 2007). In the practical perspective, it considers the
nature of the knowledge (dimensional aspect) and its operational domain aspects
(Supyuenyong & Islam, 2006). Different dimension of knowledge are Ontological (individual
and collective knowledge). Epistemological (explicit & tacit) and source of knowledge
(internal & external) (Saeed, Tayyab, Anis-Ui-Haque, Ahmad, & Chaudhry. 2010;
Supyuenyong & Islam, 2006). Explicit knowledge is formal and systemic which can be
shared and communicated among others while tacit knowledge is greatly personal. hard to be
formalized and exist in human’s mind (Al-adaileh. 2011). Knowledge required for difterent
level of the organization is different and this operational domain aspect of the knowledge can
be classified in to two levels as corporate related knowledge and operation related knowledge
(Supyuenyong & Islam, 2006).

Tiwana (2001) emphasized three characteristics of knowledge in his book as experiential
nature, collaborative nature and reciprocity. According to that, experiential knowledge is
stored as scripts. Knowledge gain from experience and the part that can be transferred is the
experiential knowledge. In a collaborative processes that employees do in their job creates
new knowledge. People should be willing to share their knowledge and this reciprocity
decides the success of any knowledge management system. The most interesting

characteristic of knowledge is its uniqueness and originality (Al-Alawi, Al-Marzooqi, &
Mohammed, 2007).
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Knowledge sharing

Knowledge sharing is the central key for the success of knowledge management sirategies
(Karkoulian & Osman. 2007). Sharing knowledge indicates communicating knowledge
within a group of pcople in a formal institution or informal (Cheng. Ho. & Lau. 2008 ;. Harder
(2008) deiined knowledge sharing as the voluntary and social process or uamferrmg,
absorbing and reusing existing knowledge in order to serve an organizational end.

Knowledge sharing is also referred to the setting up task information and proficiency to help
others and to cooperate with each other to resolve problems. create new ideas. or implement
regulations & procedures (Wang & Noe, 2010). There are two non-exclusive methods of
sharing knowledge as closed network (person to person) and open network (in an open
repository) (Cheng, Ho, & Lau, 2008). Closed network sharing means person to person
sharing and, depends on personal trust and relationship, open network refers the sharing of
knowledge among members in a group (Cheng, Ho, & Lau, 2008).

And also knowledge sharing can happen in two ways as horizontal and vertical; in horizontal,
knowledge is shared among employees in the organization and in vertical, knowledge shared

between partners such as suppliers, collaboration institutes and customers (Supyuenyong &
Islam, 2006).

Based on the SECI model of Nonaka & Takeuchi (1995), Tan et al. (2010) emphasized this
model is useful for managing knowledge sharing. SECI stands for Socialization (Converting
Tacit Knowledge to Tacit Knowledge); Externalization (converting Tacit Knowledge to
Explicit Knowledge); Combination (converting Explicit Knowledge to Explicit Knowledge);
Internalization (converting Explicit Knowledge to Tacit Knowledge). On the other hand,
factors like recognition, identity in the group and self-esteem also create a desire to share
employees’ knowledge among others (Cheng, Ho, & Lau, 2008).

Importance of Knowledge sharing

Knowledge is a critical asset to both individual and organizations in a competitive
environment (Cheng, Ho, & Lau, 2008). Knowledge sharing is critical for firms for its success
(Davenport & Prusak, 2000). Institutions pursue knowledge since it is an important
component for organizations as a sought-after asset (T'an, Lye, Ng, & Lim, 2010).

In the study of Azudin et al. (2011) cited four importance values of knowledge sharing as;
(1) Knowledge includes ideas; processes and information and be considered as an intangible
product. Nowadays these intangible products have a more share than the traditional, tangible
goods in the economy. (2) Knowledge sharing creates new knowledge and is important for
achieve competitive advantage for businesses. (3) Knowledge sharing ensures existence of
the knowledge of employees even though they leave the organization. (4) Knowledge sharing
facilitates distribution of knowledge everywhere in the organization since knowledge
obsolete quickly because of changes in business, technology, and social and therefore it is
required sharing new knowledge with others.

If it can be managed properly, knowledge sharing affects to improve work-quality and skills |
in decision-making, solving problems and competency which will give more benefits to the -
organization. (Syed-lkhsan & Rowland, 2004). Therefore an effective knowledge sharing is
vital for the organization to get benefit from the knowledge of its employees that they have
gencrated (Cheng. Ho. & Lau, 2008).
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Organizational culture in Knowledge sharing

There is a connection between organizational culture and knowledge sharing (Azudin. Ismail
& Taherali . 2011). If knowledge sharing integrated to the organizational culture and to the
pérformance appraisal processcs. it creates the foundations for a knowledge culture which is
vital for the organization success (Karkoulian & Osman. 2007). Cheng et al. (2008) suggested
that in order to promote knowledge sharing in organization. it is necessary to create an
environment based on more people- oriented rather than the technical oriented. (Cheng. Ho.

& Lau, 2008).

Cultural attributes can be considered as significant factors which determine the level of
knowledge sharing in the organizational context (Al-adaileh. 2011).

Elements of organizational culture

Many authors have identified existing of several cultural elements ensures the knowledge
sharing practice in the organization.

Saeced et al. (2010) investigated the role of cultural attributes with reference to knowledge
management practices (knowledge creation) of corporate sector employees in different
management positions. Study found collaboration affect for knowledge creation through
knowledge sharing since collaborative culture facilitate knowledge sharing by reducing fear
and creating openness among staff members. Further study revealed that trust also affect for
knowledge creation since when trust is high, employees exchange knowledge and finally
resulting knowledge sharing.

Islam et al. (2011) investigated the relationship between organizational cultural elements and
knowledge sharing in service organizations. Study found that trust. communication between
staff and leadership have a positive and a significant relationship with knowledge sharing.
Al-Alawi et al. (2007) investigated the role of cultural factors as interpersonal trust,
communication between staff, information systems, rewards and organizational structure for
the success of knowledge sharing and found those factors play an important role in defining
the relationships among staff and break obstacles in knowledge sharing.

Al-adaileh (2011) investigated the impact of various cultural factors including: trust.
collaborative working environment, shared vision and managerial practices on knowledge
sharing within the context of Jordan's Phosphate Mines Company’s (JPMC) and revealed
that these factors have a significant and a direct impact on knowledge sharing. Based on these
_studies, study identified trust among employees, collaboration, communication among staff,
information system, reward systems, organizational structure, management practices and
shared vision are the elements of organizational culture that impact on knowledge sharing.
Different literatures have explained that how elements in the organizational culture impact
and relate to a successful knowledge sharing

Trust

Trust is significant for a successful organizational knowledge-sharing effort ( IBM
Corporation, 2002). It should be visible, pervasive and the credibility should start from the
upper level of the organization ( Ngah, Hoo. & Ibrahim, 2008). Interpersonal trust is based
on the one’s anticipation of reliability from others (Politis, 2003). It can be seen two types of
trust that involve in the knowledge-sharing process as benevolence-based trust “in which an
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‘ndividual will not intentionally harm another when given the OPPOI'FFJHI_t}’ 10 d? so and
competence-based trust that “an individual believes that another persen is knowledgeable

about a given subject area” ( iIBM Co_rporation. 2002).

Collaboration

Collaboration generally means “individuals or organizatiqns ‘work'ing':ogether’ ?0 address :
problems and deliver outcomes that are not easily or effectively achieved .by working alone™
(Keast & Mandell. 2009). Effective knowledge management practices en}}ance and
encourage collaboration among employees (Clarke & Cooper, 2000). Collaboration can be
seen as the support and the help that occur among the employees (Saeed, Tz.iyy.ab. Anis-Ul-
Haque, Ahmad. & Chaudhry, 2010). The collaborative work environment significantly and
positively affect to the employees’ intention for sharing knowledge. (Nejad & Saber. 2012).

Communication among staff

Communication among staff is another important factor for knowledge sharing and it speaks
of the interaction of them via oral and body language (Al-Alawi. Al-Marzoogi. &
Mohammed, 2007). Both formal and informal communications ensure the building of trust
and relationship among employees (Azudin, Ismail , & Taherali , 2011).

Information system

Information systems mean all people, procedures, and technology which are used for day-to-
day operations, analysis, problem solving and decision making (Holowetzki, 2002).
Especially in the banking sector, IT plays a bigger role through managing all data &

information and communicating to enhance the speed of knowledge creation and exchange
(Tan, Lye, Ng, & Lim, 2010).

Reward systems

Two forms of reward systems can be identified individual based rewards and group based
rewards. Individual-based reward “is based on the individual contribution of valuable
knowledge™ and group-based reward “is based on the contribution ofthe whole group through
knowledge sharing to the firm performance™ (Lee & Ahn, 2006). Sharing knowledge or not

?Ol]e(;i by the personal benefits given and the intention of reciprocity (Amayah & Nelson,
)

Organizational structure

many la)./ers in the organization structure slower the flow of knowledge (Al-Alawi, Al-
b arzooqi, & Mohammed, 2007). Ganjinia (2012) found that there is a highest relationship
of;\:e‘e n t'b urelaucracy structure and knowledge distribution. In a knowledge economy,
nizational structure should be more emotionally inclusive, tr i : d.
and more flexible ( Wang & Ahmed, 2003). y inclusive, trust and informality base

Management practices

'e\:llzgigzn'inent }:S th? crucial fa}cto{ for any organizations and it is one important player in
adopt mi:g not\y‘edg.e s}}armg In organizations. For fostering knowledge, management
y practices like job enrichment & enlargement, delegation the power of decision

ransormatione endinhry (A oo, SeSEning the efecive reward systems an
-a a * - - -
(Islam, Ahemd, Hasan. & Ahmed, 2(1);313.20] ). Leadership is vital for knowledge sharing
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Shared vision

A vision is a business perception which guide to something new and it sees beven i hatis
already being utilized. what will be emerged and invented (Malaska & Holst:.... 1999),
Shared vision means a clear and common image about the anticipated future sta:> . :ich is
identified by members of the organization. (Hoe. 2007). This business framew o+ s all
business efforts to achieve common goals and it creates a platform for knowledge siaring in
organizational members (Al-adaileh. 2011).

Employee union

With the discussion of the peoples in the industry, it was identified that the emplovees™ union
of the banks also affects the knowledge sharing of employees. This kind of union is
established with the purpose of employees’ welfare. The union monthly issues a booklet to
all the members about news in the industry. new rules & regulations, changes in existing rules
& regulations, issues, problems they face etc. Further the union arranges meeting with the
members regularly.

Existence of these elements in the organizational culture cannot be found directly in any
organization. Therefore identifying their indicators is helpful.

Indicators of the elements of organizational culture

Indicators of the elements of organizational culture on knowledge sharing were identified
based on different literatures.

Trust

Cook & Wall (1980) identified two components of trust as faith and confidence. According
to the authors, faith refers the “faith in the trustworthy intension of other employees” and
confidence refers the “confidence in the ability of other employees.™

Collaboration

According to Nejad & Saber (2012), dimensions of collaborative work environment are
workgroup support, immediate supervisor support and employees attitude. As per Heerwagen
etal. (2004), three dimension of social aspect of collaboration are awareness, brief interaction
and working together. Awareness: involves aware of the things happening around and the
knowing the meaning of events and actions. Brief interaction includes communications and
exchange information. Working together means more than one people collectively working
for a joint product.

Communication among staff

Keyes (2008) indicates that face to face communication dominates in the knowledge sharing
effort. According to his study. open discussion among employees also paves the path for easy
and successful knowledge sharing. Azudin et al. (2011) mentioned that story telling isa good
method for communicating knowledge. Ganjinia (2012) emphasized that two way
communication like disclosure information from employees to managers and vice versa is an
Important tool for disseminate the explicit knowledge.

Information system

Syed-Ikhsan & Rowland (2004) identified key indicators of technology for knowiledge
sharing as infrastructure, tools and knowhow. According to him technology facilitate for the
effective knowledge sharing. Up to date infrastructure helpsto codified knowledge to systems
and tracks of people with particular expert and enables quick communication among them.
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And also sottware as a tool plays an important role. Moreover the employees” ability of using
these systems is significant for a better transfer of knowledge.

Reward System . i

Goh (2002) mentioned there should be a reward system for' <.)ther criteria like knowle:dg.e
sharing except tocusing financial outcome based on competition between groups a.nd it is
important. According to Jahani et al. (2011), intrinsic rewazo‘d for knowledge sharing and
availability of a system to contribute knowledge to databases is more valuable.

Organization structure

Wang & Ahmed (2003) emphasized that informal structure (relationship) of the organization
increases knowledge creation & transfer. According to their study, Boundary-lessness (ability
of access to information without constraints), fluidity (knowledge flow smoothly),
interactiveness (cross functional & interorganizational interaction) and flexibility
(restructuring when it is needed) create informal relationship. Further Syed-lkhsan &
Rowland (2004) Status of confidentiality of document and up & down communication of
organization structure affect the knowledge sharing in the organizations.

Management practices

Goh (2002) identified following as management practices for facilitating knowledge sharing
Behavior of leaders consistent with the philosophy of openness, Team work & cross
functional teams. Levels of employees skills & competencies are consistent (employees are
well trained) Jahani et al. (2011) mentioned leadership style of mentor who concern and
helps to develop subordinates’ job related competencies is important for knowledge sharing.
Cabrera & Cabrera (2005) indicated that following management practices foster knowledge
sharing. Work design, Staffing, Training & Development, Performance appraisal and
Compensation & rewards. Al-adaileh (2011) emphasized management adopt many practices
for tostering knowledge. Job enrichment & enlargement, delegation the power of decision
making. Giving training and development and designing the effective reward systems.
Minbaeva (2006) mentioned, work design (job enlargement, job rotation) and flexible

working arrangements (job sharing, part time, flexitime) increase intrinsic motivation of
knowledge sharing,.
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Shared vision

Hoe (2007) indicates that it there is a shared vision. it can be seen. employees® caring about
same issue. employ ees” commitment to a commeon purpose and emplovees™ enthusiasm for
pursing collective goals in the organization.

Banking sector in Sri Lanka

Banks play an important role in the economy of Sri Lanka. Banks have the capability of
providing the liquidity to the whole economy (Central Bank of Sri Lanka, 2010). Banking
system facilitates to personal in different ways such as deposit of money, remittance of
money, lending money and borrowing money.

The banking sector of Sri Lanka consists of Licensed Commercial Banks and Licensed
Specialised Banks. The difference between Licensed Commercial Banks and Licensed
Specialised Banks is based on the scope of activities they can carry out; Licensed Commercial
Banks have a wider scope but Licensed Specialised Banks are licensed only to conduct
specialised banking activities and are not authorized to accept demand deposits and deal in
foreign currency (Thalgodapitiya & Bhoumik , 2012). The total number of the bank in the
country is 33 where 12 domestic licensed commercial banks (including 02 state owned
banks), 12 foreign banks and 09 licensed specialised banks (Central Bank , 2011).

Banks accounts 58% of the total assets of the financial system of the country at the end of
year 2013 (Central Bank . 2013). In first eight months 0f 2012, total assets of this sector have
increased by 15% (Central Bank of Sri Lanka. 2012).

Even though both public and private sector perform in the industry, Sri Lankan banking sector
mainly dominates by public sector. Further, the public sector commercial banks hold 41% of
total banking system loans (Thalgodapitiya & Bhoumik , 2012). The main reasons of holding
the dominant position in the country are widely spreading of the public sector banks across
the country and the credibility among the people towards this sector. However the
competitiveness of the sectors has increased the services such as ATM, credit cards,
telebanking and internet banking (South Asian Micro Finance Network, 2007).

Sri Lankan banking sector has some key challenges of managing the quality of assets,
improving the risk management abilities and managing the impact of world market instability
(Thalgodapitiya & Bhoumik . 2012).

A bank generally consists of Chairman, General Managers, Deputy General Managers,
Assistant General Managers. Regional Managers, Assistant Regional Managers, Branch
Managers, Deputy Branch Managers. Assistant Branch Managers, Staff Assistants, Customer
care assistants and Peons. The part of the success of banks is employees. Banks focus is the
knowledge culture so that they provide various local & overseas training programmes for

their employees to improve their knowledge and perform well in the bank. (Peoples' Bank,
2010).
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3. METHODOLOGY
Procedure

The procedure adopted in this research is described in below.

1. A thorough literature reviewhwas carried out to identify the elements of organizational
culture that facilitate knowledge sharing among employees. ' ‘

5. After identifying the elements, indicators of those elements were identified based on
previous literatures. . N

3. After finishing the theoretical review, several people who actively engage in the industry
was interviewed to clarify the validity of identified elements & the indicators to the
banking industry and was modified them based on their feedback.

Sample

Six (6) branches were selected as two (2) branches from each district representing public
sector banks of Bank. A & Bank B based on their collaboration & willingness to support for
the study. And 30 questionnaires were distributed to each branch.

Respondents

Respondents are employees of selected banks. It represents employees from manage.rnent
level & operational level. Inthe management level, Managers, Deputy Managers & Assistant
Managers are included and in the operational level, staff assistants are included.

Data Collection

A questionnaire was developed with five point Likert scale (1= strongly disagree to 5=
strongly agree).

Hypothesis

H1: There is a significant difference between employees’ perceived existence of trust in
bank A and Bank B.

H2: There is a significant difference between employees” perceived existence of
collaboration in bank A and Bank B.

H3: There is a significant difterence between employees® perceived existence of
communication among staffs in bank A and Bank B.

Hd4: There is a significant difference between employees’ perceived existence of
information systems in bank A and Bank B.

HS: There is a significant difference between emp
system in bank A and Bank B.

Hé: T.hert.e s a significant difference between employees’ perceived existence of
organizational structure in bank A and Bank B.

H7: There is a significant difference between employees’ perceived existence of
management practices in bank A and Bank B.

H8: There is a significant difference betwee

loyees” perceived existence of reward

e .. n emplovees’ : :
vision in bank A and Bank B. pioy perceived existence of shared
H9: There is a significant difference between em 1 ’ i :
o oyees »
union in bank A and Bank B. pioy perceived existence of employee
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Data analysis

Data was analy zed in descriptive statistics and independent sample t-test. SPSS statistic 17.0
software package was used for analy zing the dara.
Cronbach alpha is closed to 0.78 tor all variables which contirms the scale reliability .

4. RESULTS AND DISCUSSION

180 questionnaires were distributed to all branches as 30 questionnaires for each six branch.
Only 152 questionnaires were returned with 84.44% responded rate.
The responded level of each branch is summarized in below table.

Table 7: Responded rate in each branch

Bank A Bank B Total
Districts No. of % of No. of % of Total % of total
responded responded | responded | responded | responded | responded
Colombo | 30 100 24 80 54 90
Gampaha | 25 83 24 80 49 82
Kalutara 27 90 22 73 49 82
Total 82 9111 70 77.78 152 84.44

Employees’ perceived existence of cultural elements

As shown in Table 2. emplovees™ perceived existence of Information system is the highest.
In banking sector, IT plays a bigger role (Tan, Lye, Ng. & Lim. 2010). Employees perceive
sharing common vision and trust among employees exist at a higher level. They perceive the
rewards for sharing knowledge and involvement of employee union towards sharing
knowledge is very low.

Table 8: Employees' perceived existence of cultural elements

 Element Mean
Trust 3.91
Eollaboration 3.71
_(Z_Ommunication 3.79
IS 3.95
Reward System 2.60
Organizational Structure 3.28
Magement Practice 3.65
fh;aied Vision 3.90
inzgloyee union 2.28
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According to table 3. it can be seen the employ ees nerceived existence of those elements in
o == ) .
bank A and bank B is not severely difference. ...

Table 9: Employees' perceived existence oi Ql}_itUJ‘al elements in bank A & bank B

- . 3Menn
Elements A ‘ B
Trust 3.89 . 3.93
Collaboration 3.70 3.71
Communication 3.76 ' 3.83
IS 3.94 | 3.97
Reward Systems 2.59 l 2.61
Organizational Structure 3.26 ; 3.31
Management Practice 3.56 : 3.76
Shared Vision 3.88 i 3.93
Actions of employee 535 220
unions :

Independent sample t-test result

Since Sig> 0.05 in all variables, all hypotheses are rejected. Therefore, there is no significance
difference between the employvees™ perceived existence of cultural elements that facilitate
knowledge sharing in bank A and bank B.
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5. CONCLUSIONS AND RECOMMENDATIONS

Based on preyious studics and feedback from roople. study identified nine of t‘=1‘g:11‘i,-’_ati(?nal
cultural factors arc affecting for knowledge sharing in banks as tr.ust-' collchoration.
communication among staff. information systeris. reward system. organizationa’ etm;tur&
management practices. shared vision and employee union. -

According to the analyses. employees’ perceive information systems which facilitate
knowledge sharing exist at the highest level in the organizational culture of sel_ected .bank
branches. Employees perceive shared vision, trust among employees also exists at a higher
level. Collaboration, management practices, communication among staff and organizational
structure exists fairly in the organizational culture at presents. The level of existence of]
rewarding systems and employee union is very low for the moment.

There is no significance difference between the employees’ perceived existence of the
cultural elements in bank A and bank B.

Recommendations

In order to ensure knowledge sharing culture in selected bank branches, managers should
focus on improving the existing of cultural elements further. Therefore, managers should
take actions to improve trust among employees, create organizational structure which
facilitate knowledge sharing further. Some rewards systems can be introduced to appreciate
employees who shared knowledge among others.

Future research

This study investigates six branches of two public sector commercial banks in Western
province only.

Future researchers can expand the study to investigate different organizational cultures and
followings are recommended.

- Expand the number of branches

- Investigate banks in other districts

- Study private sector banks

- Conduct a comparison of the culture of public and private sector banks
- Examine other organizations of service sector

REFERENCES

Al-adaileh, R. M. (2011). The Impact of Organizational Culture on Knowledge Sharing: The

Cfmtext of Jordan's Phosphate Mines Company. /nternational Research Journal of
Finance and Economics, 216-228.

Al-AlawiI;A. L., A]—Marzpoqi, N Y., & Mohammed, Y. F. (2007). Organizational culture and
430wledge sharing: critical success factors, Journal of Knowledge Management, 22-
Amayah, A. T., & Nelson . F. F. (2010). Knowled
and Rewards. Midwest Research-to Prac
Community . Michigan State University.

ge Sharing — Types of Knowledge Shared
tice Conference in Adult, Continuing, and

174



Azudin, N.. Ismail . M. N.. & Taherali . Z. (2011). Knowledge sharing among workers: study
on their contribution through intformal communication in Cyberjava. Malaysia .
Knowledge Managemem & f-Learning. An Inter qational Journal. 139-162.

Central Bank . (2011). Annual Report. Central Bank of Sri Lanka.
Central Bank . (2013). Annuui Report Central Bank of Sri Lanka.

Central Bank of Sri Lanka. (2010). Retrieved February 20. 2013. from F'inancial System
Stability: http://www . cbsl.gov.Ik/him/english/05_fss/f 1.html]

Central Bank of Sri Lanka. (2012). Recent Economic Development. Colombo: Central Bank
of Sri Lanka.

Cheng, M. Y., Ho, J. S., & Lau. P. M. (2008). Knowledge Sharing in Academic Institute: a
Study of Multimedia University Malaysia. Electronic Journal of Knowledge
Management. 313-324.

Clarke, P., & Cooper, M. (2000). Knowledge Management And Collaboration. Proc. of the
Third Int. Conf. On Practical Aspects of Knowledge Management (PAKM2000), 61-

69.

Davenport , T. H.. & Prusak. L. (2000). Working Knowledge: How Organizations Manage.
ACM.

Hoe, S. L. (2007). Shared vision: a development tool for organizational Iearning.
DEVELOPMENT AND LEARNING IN ORGANIZATIONS, 12-13.

Holowetzki, A. (2002, December). The relationship between knowledge management and
organizational culture: An examination of cultural factors that support the flow and
management of knowledge within an organization. University of Oregon Applied
Information Management Program.

IBM Corporation. (2002). Trust and knowledge sharing: A critical combination. U.S.A.: IBM
Global Services.

Islam, M. Z., Ahemd, S. M.. Hasan. 1.. & Ahmed, S. U. (2011). Organizational culture and
knowledge sharing: Empirical evidence from service organizations. African Journal
of Business Management. 5900-5909.

Karkoulian, S., & Osman, Y. (2007). Effective Appraisal System: The Impact on Knowledge
Sharing in the Lebanese Banking Sector. Oxford Business & Economics
COnference. Oxford University.

Keast, R., & Mandell, M. P. (2009). What is collaboration? ARA_CY.

Khedkar, A.(2011, 03 13). Knowledge workers in banks. Retrieved December 30, 2012, from
Scribd: http://www.scribd.com/doc/50635586/Knowledge- Workers-In-Bank

Lee,C.C., & Yang, J. (2000). Knowledge value chain. Journal of Management Development,
783 - 794,

Lee.D.-J., & Ahn, J.-H. (2006). Reward systems for intra-organizational knowledge sharing.
European Journal of Operational Research, 938-956.

Malaska, B., & Holstius. K. (1999). Visionary Management. The journal of futures studies,
Strategic thinking and policy. 353-361.

175



Nejad. R. M.. & Saber. M. (2012). The Impact of Collaborative Work Climate on Knowledge
‘ Sharing Intention. Journal of American Science. 551-553.

Noah, R.. Hoo. C. 11.. & lbrahim. A. R. (2008). The Relationship bt:tw:cn_ Knowledge
o Management and Trust: Malaysian Perspective. Communications of the IBIMA,

113-119.
Peoples' Bank. (2010). Annual Report.

Politis. J. D. (2003). The connection between trust and knowledge management: what are itg
implications for team performance. Journal of Knoweldge Management . 55-66. -

Saeed. T.. Tayyab, B., Anis-Ul-Haque, M., Ahmad, H. M.. & Chaudhry. A. U. (2010).
Knowledge Management Practices: Role of Organizational Culture. 4SBBS Annual

Conference. (pp. 1027-1035). Las Vegas. |
Schein. E. H. (2009). The Corporate Culture Survival Guide. San Francisco: Jossey-Bass.

Smith. E. A. (2001). The role of tacit and explicit knowledge in the workplace. Journal of
Knowledge Management, 311-321. )

South Asian Micro Finance Network. (2007). Economic and Financial Overview Sri Lanka.
Retrieved February 20. 2013. from http://www.samn.eu/index.php?gq=economic-
srilanka o

Supyuenyong., V.. & Islam, N. (2006). Knowledge Management Architecture: Buildiﬁg
Blocks and Their Relationships. PICMET, (pp. 1210-1219). Istanbul.

Syed-lIkhsan. S. O.. & Rowland, F. (2004). Benchmarking knowledge management in a
public organisation in Malaysia. An International Journal. 238-266.

Tan, N. L., Lye. Y. H,,Ng. T. H., & Lim, Y. S. (2010). Motivational Factors in Influencing
Knowledge Sharing Among Banks in Malaysia. /nternational Research Journal of
Finance and Economics, 186-196.

Thalgodapitiya , R.. & Bhoumik . A. (2012). The Sri Lankan Banking Sector. Fitch. Inc.

Wang. C. L., & Ahmed. P. K. (2003). Structure and structural dimensions for knowledge-
based organizations. Aeasuring Business Excellence, 51-62.

Wang. S.. & Noe, R. A. (2010). Knowledge sharing: A review and directions for future
research. Human Resource Management Review, 115-131.

176



