-approach, aimed at keeping down domestic price of coconut

interests of the Tésource-poor farmer.,

- hence the needs of resource-poor Parmer are nol regurded in Lhe

2] Pfégrammes. The result is non. achievement of tae national goal of
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Because of the importance of the coconut sector to Sri: Lanka, the _3?
::‘;u

Government has made a tremendous effort to inc-ease coconut production
in thé last few decades. In ordér to achieve thié goal several subsiéy
schemes have been introduced; theéé are aimed éncouraging farmers '
to adopt packages of "established technology" -aseq largely on monocroppi-
-ing. However the predominance of smallholders in coconut production

and heterogeneity of this sector have not been considered in the past
strategy and thus,the technology being promote. for small grower vig

thé subsidy schemes is inappropriate to his co: ditions.

Moreover Government policies have taken consumer-oriented

dealers in the marketing chain; by the absence of village level

organizations for meaningful farmer participat: on and to look after.thél
Other than this, "top~down™ development & pproach is prominant and

development, projects. No means are available fcr the rural-poor tg

Pﬁfticipate in, or even to éollaborate OT cooperate with development

Inereaseq ¢oconut production.

This,diSSertation highlights the above faztors which hinder the

Velopment, efforts of the coconut sector and explores.a new suitable



for the grower. These two essentials were given very little or no place
at all in the. past. _

The emerging conclusions are that a new strategy for coconut

development should be based on :

(i) Change of appréach from "top-dowm" t6 "Eyttom-up” to facilitate
the fulfilment of farmer needs, especially for the nost needy
group of resource-poor.

gﬁ) Adbpti;n of a "mix-approach" ip developmont 1nstead of a
technology transfer approach. The extens:oh service shoula be
re-organlsed and equlpped to suit this ayproach. Special
emphasis should be given t¢ building up of locél level organi-
-zations which are based on self-reliance and self-management
in order to handle marketing, processing, inputs distributions,

7 supply of cre@it facilities and finally to make the resource
¥ ~poor voices heard to achieve g remunerative price for their

products and to demand action for development of appropriate

§ ' technology for their needs.

E (iti)a target—specific”approach in which needs of the resburce-poor
E -category are paid barticular attention. Avpropriate technology
| innovation process and building up of far er organizations

should be started from the resource-poor class. Farming system
research will provide a proper mechanism o generate appropriate
technology for different"recommendation domains". In this approach
Pesearch, extension and farmer interactio: 's' wili bscome an
lmportant feature and hence. this process should be facilitated
with thg necessary adjustments of Coconut Cultivation Board

(Cca) and Coconut Research Board(CRB).




(iv) Building up of organizations as an evol itionary process
instead of establishing them in a bureaucratic line.
Non-formal education and more of the ex}erience of establ
local movements could be explored in tk: process. This proce
should be adjusted to suit the loecal ccaditions including

social, cultural and economic factors.




