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Social Responsibilities of Entrepreneurs

111hat is tneant by Social Responsibility, it
Y V is the term to describe overall obligations

that a company to be accountable for her society
at large. Therefore it is must that a company
obl iges to ful f i l l  the obl igat ions; Social
responsibilities. The cornpany could be a small
entity, which is operating as a self-ernploynent,
or it could be an SME or even a large-scale
conglomeration. Whatever it is companies those
honoring Social Responsibilities are trying to
consider the full scope of their impact on
communif and environment, when making their
corporate decisions to earn profit. As such it is a
holistic approach amongbusiness entity and the
sociefy.
Any business unit is confronted with Social
Responsibilities everyday, even sometimes
without noticrng by them. When customers select
our products, when our partners pump their
money on ourbusiness and when somebodyjoins
our company, we are comrnitted for them on
Social Responsibilities. In the first case it's our
obligation to offer correct good Quality prcducts,
the second case we are responsible for ROI of
our investors and the last case that wr: are
responsible for the safe & secured ernploytuent
of our employees.

Sustainable entrepreneurs sh^.rld comply
with economical, environmen .al and societal
responsibilities. Social Responsibiiities are
integration of above tlree with the issues ofwork
place, Flutnan Rights, society and rnarket place.
By integrating Social Responsibility to our
business process we are not only contributing to
a better society but also we are recognized by
dcing so. This has obvious benefits to the
company.

Lets look at the key components of the Social
Responsibil i t ies, Firstly, protecting of our
environment - This component has basic two
issues corning to play, they are non-pollution of
environment and wise use of natural resources.
In the recent past environmental responsibility has

become a vital issue forthird world countries like
us.  As such the EMS (Env i rontnenta l

Management Systern - ISO 14001), concepts
ofrecycling ofwaste and waste minimization are
sigruficant.

Various assistance on above rendered by the
foreign donors with regard to financially and
technically is rnainly for the development of our
entrepreneurs. On envirorunental polluti on i s sue ;
most of our entrepreneurs are reluctantly
approached to protect our own en','ironment just

because of the stipulated and enforced rules &
regulations by the Goverrunent. This is not a good

sign for the developrnent of our businesses in
future. Our eutrepreneurs should have a will to
protect the envirorunent, which they operate.

Effective utilization ofnatural resources is also
another  impor tant  respons ib i l i ty  o f  our
entrepreneurs. Sp arin gly us e o f natural resources
and effective post lranagement of sources of
natural resources are another concerns by our
entrepreneurs.

Secondly, the community involvernent and this
includes community partnenhip, global comrnturif
involvement, product and service donations etc.
Business community involvetnent refers to a wide
range of actions taken by cotnpanies to maximize
the irnpact oftheir donated lnoltey, titne, products.
scholarships and seruices etc on the communities
in which they operate. When these initiatives are
executed that would not only bring values to
recipients but also enhance the good na.tne of
companies and their products, brands anc
services among the communities those who are
with colrunercial interests.

Thirdly, Disaster relievcs, as entrepreneuls we
could play an irnportaut role in supporting
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humani tari an reli ef operati ons, a cl as sic exampl eofrecent natural disaster (Tsunami). Apart from
this nsing of cost and scarcities ofbasic goods in
the market due to various disasters: our
enfepreneurs have a keyrole to play to eradicate
such difficulties encountered to ihesociety.
Fourthly, adhering to business standards is another
maj or responsibi I ity o f the entrepreneurs. Thi scovers a broad areaof corporate activities viz.
business ethics, financial .fu*, human rights and
labour standards. Due to globalizationof the
business, such standards be"ame more stringent
and sometimes it is not feasible to comply'ii,f,
for some of our small_scale entrepreneurs.
Nevertheless, majority ofour business community
unwillingly fuIfi'business standards to a certain
extent. However these responsibilities are part
and parcel ofthe corporate level activities "f*t
business process those should be conformed
willfirlly

Lastly, the enterprise/ economic development bythe entrepreneurs, this U.ouj .oncept includesd evel.opm ent/ helping hand ; f ;i i#pl&;;
our large-scale eit."p.eneurs, economicdevelopment o f the .ounity fa"ect contributi onto the GDp & GNp)

Transnational companies with their financial,managerial and technical experlise are welcomed
Q nJo vid e support for our, "i f_",rrpf oy"., o. .uJisME sector. tn t'ir r""n*io r-uiiu*in"ss entitiescould uplift themselves by benchm;.k,;;;;;
transnational companies. As a requrement,, mostofTransnationar compani.r ur. to monitor theirsuppliers those seemJto be srnall "nt..prlr.;;
conductins rezular audits *ra uJ"i"";#;;;;i
defi cien.I.t."t'ir a"rltruiJr- io upg.ude thebusiness process of our r"l i;;;loy"J; ;i ilEentrepreneurs.

mulbenefits gain by the entrepreneurs when
they fuIfi ll Social Responsibilities,

1. Social license is a kind of mind set
generated by the stakeholders. To obtain
social license or willingness to operate
our business in the environm"nt ou.
entrepreneurs should comply with Social
Respons ib i l i t i es .  When  ou r
enffepreneurs fulfill their obligations to
the society they automatically receive the
consent of society. This consent of
society is helping our entrepreneurs to
maximrze their profi ts. tf otherwise the
businessprocess is in difficult ofsmooth
operation. Regular objections from the
society, sffikes ofemployees and dislikes
for the business operation faced by the
entrepreneurs are mainly due to dislikes
of stakeholders or the non-availability
ofsocial license. This license is not limited
to societal perspectives but also covers
the environmental aspects as well. Social
license could express as ajargon of ,,
Doing things right but notlimiting to
maxirnize shareholders values,,.

2. Entrepreneurs could compete fairly
comfoftable among the competitors ani
assure the sustainability oftheir business.
It enhances the reputation ofthe brand
they deal with. Stakeholders, reputation
is more valuable for a business process
than brand name. Socially Responsible
entrepreneui s are taking the advantage
of gett ing branded products unA
reputation of their stakeholders. This
refl ects the sustainability ofthe business.

3.  Helps to retain and attract  good
employees to the company. Increased
labour mobility means that attractrng and
retaining of committed and skilled
workforce, and it is vital for business
success. This is highly backed by a stuong
track record of Social Responsibility.
Highly conunitted employ"!, ur" assets
and they bring positive image for the
company.
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4 .  He lp  to  c rea te  new bus iness
opportunities. Social Responsibility is
leading to innovate new avenues of
products and businesses by stakeholders
of the company. Creativity is an
outcome of innovativeness, and the most
needed ingredient for competitive
advantage.

Government help and support is another
positive tool for an entrepreneur who
fulfills Social Responsibilities.

The investors will retain in thebusiness
ifthe mmpany fulfi 11 Responsibilities for
their shareholders. The cornpany is
sustainable and with continuous growth
ofprofit, this resultant to retain investors
and make thern huppy.

Company srisis and unrest are minimized
since all stakeholders and shareholders
are happy.

Help to build political capital , r improve
the relationship with politic^.ns and the
Government and as such entrepreneurs
could influence on regulations for the
bettennent ofthe society at large.

Repercussio.ns of  non obl ig ing of  Social
R.esponsibilities by entrepreneurs,
Companies those reluctant or not fulfilling their
Social Respoirsibilities will be black listed by
various lneans, either by the stakeholders,
shareho I ders or the Governrnent. Susceptibility
of the business is doubtful for these companies.
Therefore they can' t  at t ract  committed
employees, shareholders or stakeholders. The
society wiil not consent for social license to

operate the business. Brand more and company
reputation are not exist. The company could
experience high probability ofunrest and crisis.
The profitability margins will be gradually reduced.
Only short-term oriented profitability could
expect. No encouragement for future expansions.

Most ofourrespected entrepreneurs in Sri Lanka
are trying ttreir b est to fuIfi ll S oci al Responsibilities
to the best of they could. However it is not
practical to be in line or in cornpliance all the time
with all tl're requirements of So ci al Responsibiliti es
for a cofirpany. But still, we as entrepreneurs
should try to look for the best that we could do
to the society.

T'hought of a good Entreprenc,'!r
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I am responsible for the
Society that I operate.
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